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ServiceNow Pricing USA — 2025
Buyer Cheat Sheet

A concise, U.S.-specific guide to plan budget guardrails for ServiceNow
licensing and implementation. Use as a planning aid and replace ranges with

vendor quotes.

Cut ServiceNow spend—without cutting outcomes

Design an MVP-first rollout with clean integrations and upgrade-safe builds.

Book a 30-Minute Cost Review

How ServiceNow Pricing Works (Quick)

o ServiceNow licensing is sales-assisted (quote-based). You won't find
public list prices; your quote depends on the product(s), entitlements,
and the number and types of users.

¢ Implementation services are priced separately by partners or
ServiceNow professional services.

e For acredible first pass, most teams plan on: Annual licenses + One-
time services + Any annual tooling (e.g., middleware/test automation).

Who Typically Needs Licenses

« Fulfiller/Agent: People who resolve or update records (e.g., IT analysts,
service agents, HR fulfillers). Count these carefully—they drive license
volumes.

o Business stakeholder/Approver: Managers who approve/review.
Entitlements vary by access needed; confirm with your account team.

e Requesters: Employees/customers who submit requests in a portal;

often not licensed as fulfillers.


https://ngenioussolutions.com/contact-us/
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Common Products Licensed First

IT Service Management (ITSM)

IT Operations components such as Discovery/CMDB/Event
Customer Service Management (CSM)

HR Service Delivery (HRSD)

Field Service Management (FSM)

App Engine (low-code)

virtual Agent/GenAl add-ons

Year-one rollouts usually mirror what you license first.

Typical U.S. Implementation Services Rates (Directional)

Blended implementation rate: roughly $150-$250 per hour (varies by
scope/market)

Senior/Lead architect in major metros: often $225-$300+ per hour
Fixed-fee foundations packages: available for well-defined scopes;
validate assumptions (integrations, data history, rounds of UAT)

Example ServiceNow Services Ranges (USA, Directional)

These ranges are illustrative to help finance plan before discovery. Replace

with a written estimate once scope is defined.

SMB

o ITSM Foundations (10-16 weeks): Incident, Request, Knowledge,
light Change; SSO; portal branding; starter CMDB; 1-2
integrations; 12—-24 months of ticket history; UAT + short
hypercare.

o Indicative services cost: $150k—-$450k one-time.

Enterprise
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o Multi-Module Platform (6-12 months): ITSM + ITOM
(cMDB/Discovery/Event) plus CSM or HRSD; 5-10 integrations
(HRIS/ERP/DevOps/monitoring); automated testing; multi-region
go-live; change enablement.

o Indicative services cost: $1.2M-$4.5M one-time.

o Rule of thumb: Services = Effort hours x blended hourly rate.

Need a U.S.-specific estimate for your use case?

We'll review scope, integrations, and data—then map a phased plan with clear
hours.

Talk to an Architect Now!

What to Send Your Account Team for a Fast Quote

e Target products/editions and a brief use-case summary

« Fulfiller/agent counts vs requesters, by function

e Non-prod environments you expect (dev/test/train)

e Known integrations (systems + rough complexity)

» Data migration scope (how much history, sources, attachments)

e Any add-ons you're considering (Discovery, Virtual Agent, GenAl)

Public-Sector [ Regulated Note (USA)

If you're in a regulated environment, verify current authorizations in the
FedRAMP Marketplace and confirm requirements with your governance team
before budgeting for production rollout.

References (for scope clarity, not price)

o ServiceNow ITSM (product overview)

e ServiceNow Customer Service Management (product overview)



https://www.servicenow.com/products/itsm.html
https://www.servicenow.com/products/customer-service-management.html
https://ngenioussolutions.com/contact-us/

NGeniji
N\t

e ServiceNow HR Service Delivery (product overview)

o FedRAMP Marketplace (verify current authorizations)

e GAO Cost Estimating & Assessment Guide (budgeting best practices)

Work with NGenious Solutions

e MVP-first rollout plan (no big-bang surprises)

e OOB-first configuration with clean integrations

e Upgrade-safe patterns and measurable ROI

Book a 30-Minute Cost Review

Disclaimer. ServiceNow licensing is quote-based and varies by product, edition, and

entitlements. Use the ranges above for early budgeting; replace with vendor quotes and
partner estimates.


https://www.servicenow.com/products/hr-service-delivery.html
https://marketplace.fedramp.gov/
https://www.gao.gov/products/gao-20-195g
https://ngenioussolutions.com/contact-us/

